N\ /7

_TT_

/I\

TOP TIPS
6

A collection of all of our top tips
shared in Season 6 of
The Coaching Cast

Episode 1: Dealing with a
Toxic Boss

1. Remember; you always have
choices, no matter how stuck you may
feel

2. Define boundaries to secure space,
rest, and perspective

3.Stay firm, stay professional, to help
you feel in control. Challenge where
you feel that you can

4.Change your actions, or change
the space

Episode 3 : Being Assertive

1.Be clear about what you think,
and what you want before you

2. Consider your words and your
tone to get the response you
want...be calm

3. Adopt a collaborative mindset.
Offer 'This is what | think, what do you
think?' to invite others to share and to
demonstrate that you're open and
inclusive

Episode 2 : How to
Empower Others

1.Ask 'What do you think?' to engage
and involve

2. Consider the learning opportunities
for those you manage. Adopt a growth
mindset to help you to delegate

3. Ask yourself 'Do | have to do this?'.
What's the worst thing that could happen
if you delegate?

4.Put yourself in others' shoes and
consider how they feel

5.Don't tell! Ask!

Episode 4 : Working with
Radical Candor

1.Have the conversation! Face into the
situation, be brave, and take action.
Consider it a learning opportunity for
you both

2. Focus on the intention and of being
helpful, and supportive

3. Radical candor is a big topic, so if
you found this episode interesting we
encourage you to find out more. Visit
https://www.radicalcandor.com
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want More?

If you want to learn more about these topics or
coaching, and how it can support you with your
personal development and achieving greater
success, you can contact Suzy and Lisa at
hello@thecoachingcast.co.uk

You can also find us both on Instagram
@the_coaching_cast or connect with us
individually on LinkedIn. Don't forget that you
can also watch The Coaching Cast on YouTube
and via our website thecoachingcast.co.uk where
you'll also find more information about all of our
guests who've joined us on the podcast, and all
of our top tips from each season.

Season 7 of The Coaching Cast launches in
February 2023! Stay in touch by following us on
Instagram and YouTube.
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